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DEAR SHAREHOLDERS,

The long awaited and predicted market development finally got
under way in the first quarter of 2007. The expansion boom is
still going on, costs are outstripping prices and in a few sectors
there are increasing shortages of specialist staff. We are continu-
ing to use selective acquisitions to achieve our strategy of largely
qualitative — in other words controlled — growth: we are not tak-
ing up potential orders whose framework conditions do not com-
ply with our conceptions. In addition, we are paying particular
attention to relevant staff development, both at home and abroad,
S0 as to be able to maintain our well-known high levels of quality
in terms of planning and performance.

Many of our customers are not taking the altered market condi-
tions into account in their cost estimates. As a result, these figures
are often set too low but they still serve as a template for price
negotiations.

Nonetheless, we are of the assumption that by 2008 prices and
costs will have settled at a reasonable level so that the financial
standing of our orders will improve. Contractors will increasingly
move towards appointing both general contractors and total solu-
tions providers since this is the only way to ensure price, deadline
and quality. They will also increasingly pass on the role of investor
to the bidders and invest the capital thus released in their core
sectors. The PORR Group is well equipped for taking on tasks of
this type.

The favourable weather conditions in the first quarter resulted in
disproportionately large increases in sales. But we expect growth
to be as planned by the end of the year as weather conditions nor-
mally balance out over the course of the year on the whole.

PORR will be issuing another bond in the first half of 2007 to fur-
ther improve financial structure and to safeguard expansion into
the CEE states. The concrete figures for the volume of the bond
and conditions of issue will be announced in May.

PRODUCTION OUTPUT

In contrast to 2006, the start of the year faced a fairly long period
of unusually favourable weather conditions. As a result, the pro-
duction output of EUR 433.3 million for the first three months of
2007 exceeded the previous year’s figure by about 39 percent.
EUR 292.8 million of this was generated in Austria, corresponding
to approximately 67.6 percent of the total output. Foreign output
is 32.4 percent or EUR 140.5 million. These output volumes mean
that substantial increases were achieved both domestically (plus
46.0 percent) and abroad (plus 26.0 percent).

Distribution of foreign output by country
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As in the previous year, the most important foreign market for
the PORR Group in the first quarter of 2007 was once again
Poland. A number of fairly large office and commercial buildings,
where construction had commenced at the end of 2006, yielded
output figures of EUR 38.3 million in the first quarter, an increase
of about 40 percent above the previous year. Output volume in
the Czech Republic increased by some 7 percent to EUR 26.4 mil-
lion with the construction of building projects of medium size,
particularly in the office and commercial building division and
the residential building division. The marked economic recovery
in Germany is also reflected in production output for the first
quarter of 2007. The figure of EUR 26.0 million exceeded the value
for the previous year by about 56 percent. Building construction
was the predominant decisive factor in this increase, with signifi-
cantly larger volumes being processed than in 2006 in the indus-
trial construction, office and commercial building, and other
building construction divisions. Hungary is close to the previous
year’s output level with total output of EUR 18.0 million as of the
reporting date, the highest volumes resulting from the civil engi-
neering bridge construction division, in connection with the MO
in Budapest, and the division for other specialist civil engineering,
from the M7.

As in the first quarter of 2006, the largest proportion of the Group
output was generated by building construction: with a figure of
EUR 185.9 million, the sector accounted for some 43 percent of
total output volume. This exceeded even last year’s good figures
by some 16.3 percent. Civil engineering made about 32 percent

of the total output with EUR 138.0 million and was thus able

to improve on its figure for the previous year by 45.8 percent.



Distribution of foreign orders on hand by country
as of 31" March 2007 in EUR million
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CURRENT ORDERS SITUATION

The order balance of over EUR 2 billion at the end of the 2006
reporting year was increased still further in the first three months
of 2007. Although EUR 621.5 million in new orders is a decrease
in comparison with the previous year, a high order balance can
nonetheless be reported at EUR 2,201.6 million. This exceeds the
comparable figure for last year by EUR 272.9 million or 14.1 per-
cent. 62.2 percent of this figure or EUR 1,370.2 million comes
from domestic business, 37.8 percent or EUR 831.4 million from
abroad. About two-thirds of the total order balance, or EUR 1,466.4 mil-
lion, are still to be delivered in the current year. Order values for
subsequent years, at EUR 735.2 million, are about 13.6 percent
above the figure for the previous year, thus creating a good basis
for continued selective acquisition.

37.8 percent or EUR 831.4 million of the total order balance are for
foreign markets. This alone is enough to show that the proportion
of the PORR Group’s production output accounted for by foreign
orders is set to rise in the current year from the figure of just under
30 percent as at the end of 2006. The situation is varied on the PORR
Groups’ most important foreign markets. Significant increases in
orders in Germany (plus EUR 106.5 million to EUR 236.8 million),
in Slovakia (plus EUR 51.7 million to EUR 54.5 million) and in
Croatia (plus EUR 21.4 million to EUR 52.3 million) more than
compensate for the somewhat sluggish order situation in what
were the PORR Group’s principal markets last year, such as Hungary
(minus EUR 47.4 million to EUR 180.3 million), the Czech Republic
(minus EUR 19.3 million to EUR 140.3 million) and Poland (minus
EUR 18.7 million to EUR 79.5 million). Among with Switzerland,

with EUR 47.4 million (plus EUR 6.4 million), Romania, with
EUR 15.9 million, and the Republic of Serbia, with EUR 13.4 mil-
lion, also presently have order balances that are worthy of note.

While building construction, with a figure of EUR 871.8 million,
exceeded the comparison value for the previous year by 18.5 per-
cent or EUR 136.3 million, civil engineering saw an increase of
only 5.2 percent but it nonetheless passed the one-billion-euro
mark for the first time with a figure of EUR 1,045.9 million. The
office and commercial buildings division recorded the most outstand-
ing results in building construction: a volume of EUR 305.8 million
representing an increase of 50.4 percent over the previous year.
Civil engineering, in comparison, is predominantly supported by
tunnel construction, recording an increase of 85.6 percent over
2006 at EUR 438.5 million as of the reporting date. Bridge and
elevated road construction is also recording a higher order balance
than in 2006 with a figure of EUR 96.0 million (plus 47.9 percent).

PERSONNEL

The unusually good weather conditions in the first quarter of
2007 also called for correspondingly high personnel numbers. An
average of 9.793 people were employed in the first three months
of the year. This is an increase of 12.0 percent or 1,051 employees
in comparison with the previous year. The principal component
of this increase in personnel related to workers (plus 713 to

6,002 people), with this change being attributable almost entirely
to the domestic sector. In contrast, the PORR Group’s strategy

of increasingly stepping up foreign activities is reflected in the
numbers of salaried employees in particular. The rise in personnel
numbers by 338 people to 3,791 employees is derived from an
increase of 199 people abroad and 139 people in Austria. How-
ever, the increase in staff numbers should be regarded as dispro-
portionately low in the light of the anticipated increased output.

EARNINGS SITUATION

The development of earnings in the PORR Group in the first
quarter of 2007 is also characterised by the favourable weather
conditions, which not only resulted in a corresponding increase in
output but also allowed the achievement of an improved contri-
bution margin. In the operating sectors, structural measures
undertaken are also having a positive effect. Consequently, the
previous year’s negative result, which was still due to seasonal
influences, was improved by EUR 0.7 million to minus

EUR 4.0 million.



Outlook for 2007/

OUTPUT IN 2007

Against the backdrop of a temporary slight depression in the glob-
al economy, the PORR Group anticipates that the positive busi-
ness development will continue. A consistent forward strategy
will make it possible to utilise the considerable opportunities for
growth in the years to come. By increasing competitiveness, the
Group will succeed in securing and further expanding its good
position on all markets. The PORR Group is planning production
output of EUR 2.6 billion for 2007. This would be some EUR 300 mil-
lion or about 13 percent higher than the 2006 figure. In accordance
with the Group strategy of utilising the potential of the countries
of central, eastern and south-eastern Europe, the greatest propor-
tion of the increase in production output will be generated in this
economic area. The PORR Group is therefore expected to exceed
the one-billion-euro mark for production output generated abroad
for the first time in 2007, while being able to continue to main-
tain the high domestic level with a volume of EUR 1.6 billion.

EARNINGS SITUATION IN 2007

PORR has been able to start the current fiscal year with a very
good order situation. In conjunction with the positive economic
prospects in the EU economic area, which will continue in the
future to be the decisive market for the company, PORR will be
aiming for further improvements in the earnings situation, mak-
ing use of additional cost management expansion and forcing
those divisions that are clearly more profitable, such as project
development in the building construction and civil engineering
sectors.

Vienna, May 2007

The Executive Board

Disclaimer

Statements relating to the future in this quarterly report are based on estimates and assumptions which are made, to the best of their current
knowledge, by managerial staff. Future-related statements may be identified as such by expressions such as “anticipated”, “target” or similar construc-
tions. Forecasts concerning the future development of the company take the form of estimates based on information available at the time of going to
press. Actual results may differ from forecast values where the assumptions on which these are based should prove incorrect or risks should develop

in unforeseeable ways.

Every care has been taken in the compilation of this quarterly report to ensure the accuracy and completeness of information in all sections.
However, round-off, typesetting and printing errors cannot be completely ruled out.



Selected PORR Group construction
projects In the first quarter of 200/






